Outcomes for NPS December meeting
1. Teambuilding:  the participants will commit to the project and select roles for themselves

2. Project scoping: the participants will agree as to the scope of the project

3. Initial architecture:  initial architectures will be developed for both BKCASE and GRACIE

4. Objectives until next meeting:  tasks will be developed and assigned for participants to complete before our next meeting

5. Financial:  support for participants will be explained and committed.  Participants will understand how travel is supported.

6. CONOPS:  the framework of operations will be agreed upon.  

Agenda:

Meet in the Peacock Conference Room, basement of Herman Hall.

Tuesday 8 December
0730


Continental Breakfast in the Peacock Room
0800 


 Introductions and Admin


0900-1145  

Overview and Project scoping


1145-1230

Working lunch, Peacock Room
1300-1700

Concepts and Initial Architectures: BKCASE and GRACIE
1745 


Dinner shuttle to “Fish Hopper”
1800


Dinner at Fish Hopper, Cannery Row

Wednesday 9 December

0730


Continental Breakfast in the Peacock Room
0800


Objectives until next meeting and assignment of task
1100


CONOPS

1145-1230

Working lunch

1230 – 1500

Way Ahead

1500 


Conclude
